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Dear Russell, 

 

Re: Health and Social Care Committee  

 

We look forward to attending the Health and Social Care Committee on 23rd November 

2023 to provide you with an update on the special measures intervention at Betsi 

Cadwaladr university health Board.  

 

To inform this session please see attached a paper with information against the three 

areas of interest to the committee. 

 
Yours sincerely, 
 

 
______________ 
Carol Shillabeer 
Interim Chief Executive 
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Urgent & Emergency Care  

Since the launch of the 4-hour ambulance handover programme and escalation policy (beginning 

August 2023) there has been significant improvement with some weeks reported below (better 

than) trajectory and delays halved compared to the week before and the same period the previous 

year. However, maintaining this improvement is proving to be a challenge. 

 

 

 

Usage of High-Cost Agency Interim Staff  

 This covers roles like: management consultants, interim directors, managers, corporate 

specialists 

 83% reduction in these roles in under a year 
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Appendix 1: NHS Wales Escalation and Intervention Arrangements 
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Link to full NHS Wales Escalation and Intervention Arrangements document - here 




